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Dlees% of Staff CcnfeTeE^e, 9 Januetry 19^ 

Chiefs of Offices c/s 12. Jan 195^ 

end Staff Divieioos 

1. paOPgCTIOB 



a. Xafoaffiisd that PZK)D« in ecn junction vith s/o, has devised a aetbod to 

oeeoavlieh sugport of the aczas^ler throush the utilisation of A1LA8 Z. 

Uteed that this opearation be established at IBS at r>he earliest posaible date. 

b. Advised that "Operatioii BSiaiixize'* has resulted in a 19 Tser cent 
reduction of traffic and any ftjrtbsp redaction vculd aeapiously affect the pro* 
dneticn of ffSA«90. 

P. CCHP1S<&I£B 

Stated that a sehs&ale vould be distribu'sed annatmeing a series of Office 
Sqjoipoeat Maintenance Lectures by rejiseaeutativsc a IsSding office eqnipiienc 
aenufccturery vbich vill eurble S8A ^ rar^in aTareast of current devaloptsats. 

3* coBMjazcAT^ sscaniTi r 

a. Celled attention the diffioolty involved in the proeoresent of 
clvilien employees for the Psre^eratica .23Kxch vbse uisee selections are made from 
the ptblie at large. Roted that C^CEC cuil SCb vere -»>2J.aboiirating tnjfvx a possible 
eolutica to the prcblen. 

b. Staged the eight A?SAM ‘7*s "itSx assodUvted roljcrs and heylng aateriol 
vere being furnished to the Srftian I’avy, ’;?on request cf 'tbe British Joint Service 
Mission, to be pjxkcsd aboard prior fk. vh3 I'cavy's ieiartore for vinter oaneuvers. 

e. Beaar^sed that c/S2C proposes co iesrsase the civilian atsength by 
66 spaces for the preparation facilities as VEFS. 

K sacoa igT 

«imaHaaaau0.»ca» 

Referred to a recent situal^cn vhes SEC 'sas hsnraosed by laat-oinate 
security personnel arrangeoents for a field test, and requested that in the future 
consideration be given to the proper advance praparaticn end Cfsordinetion vith SBC 
for projects to be operated outside of B3A when security erraogassuts are necessary# 



9. pbrsobhel 

Biacussed the rasificatioos of a recent Incident invalving the ddseharge 
of Schedule A civil service enplosree vith Veteresia' Pref^enee uitbout reconvse to 
the 30*d^m* notice required by the Veterans*' Preference Act# noted Itot hia re* 
inatatenent and payment of bis bade salary confiras the fact that veterans employed 
in CEhedule A or any other excepted ecbedule enjoy certain job rl^ta. 



SECRET 

Declassified and approved for release bvNSA on 05-29-2014 pursuant to E.Q. 13529 






Advised that ma*aeoatati'TSS of HSA-SO a?e visiting SAC next 
iaitiatlag the first of a $(roJ«tted series of croas~Tis±ts between SAC and USA 
to editfate t>tem in terns of ^rhat CCUXaT can and cannot do. 

7. nrsacaaR 

"Z have a couple of things Z wish to taljs about this oorning. There is 
a Ciinuldera'aLe aoount of unfinished busiaess around this Agency of one type or 
aztQfthfSTi things that have been paShed aside for one reason off the other* There 
are two that Z an Interested in fundeanentally. One of them is ^aat it wasn't 
done because it vasn't a prcpltioun tine to push the antter* Secondly^ at the 
aoaeot ve dJ.dn't koov exactly «?hat to do. 

”Z vant oI?u the ITirlsions and Cfflees to take a look at their suspmise 
files without delay, and where they have iteoo of teat nature to put then on 
their larogross and get on tilth theia. 

•*t«t's taHc about the first gecerlc cets^SOffy where they have been pushed 
aside based on a tum-prcpltiaus tltss. X trould say off-hand that with the can- 
pletlon of 3 full year of operation ui^er the title cf the "Ifstlaaal Seeurlty 
Agency^ that ve are of age. Vt have in the pest year dereloped the basic 
phlloaophy onder trhlc]: ve are cperawiug and vlll tparats. Z think that if you 
vlll go back and recall to youz* odnds a good portion of the things that X have 
said at one tine or another In this nsetlng or in other neetlngs where ve have 
sat ^ hoc to settle probloRS, X have atteopted to outline what Z and feel 
to be fuSSaaental, aocad, basic philosophy for a Joint Agency which has the atlFsicn 
of producing and delivering the ccxBBOiiicatlons In^KeUigence for the national 
ccRsumers. 

"I vonld be the last <Ae ^ cooplaln of putting aside sane of the tiatlngs 
tha~B have been put aside ever the year, awalcing the final developaent of 
the philosepby of cfperatlcas of BSA. There Is one thing in respect to this 
philosopby that 7 vant to reiterate this lacmlsg. Ihlo is a cervice organlzatf.on, 
but uoIUee acne of the service organisations the Agency was given certain 
respanslblllfcleG, SoTsally, ve viU operate as cur coosin&ers want us to operate, 
prerd.ded that in so operating ve are net required ta controvert the reqnlreaents 
laid on wf by our basic lav, ffiCID lo. and the Secretary's doctrine. If ve 
00013 to a conflict between a ecnsiaser (and ourselves} wanting us to do things cr 
not to do then, or to do thea in a vay which Z feel will not allow ne to cooiply 
vtth idte basic lav azid the basic responsibilities that are laid devn on ae, then 
X no longer son c<0Q)Iy' eompletely with the desires laid cm tse by the conataKr. 

Xn that case, X vast the consuBer told in wecy tactful but positive language 
that since X aa the ocq who is respoosible, X aa going to interpret the basic 
lav* Thare are fundsnentally three people who can overrule vy basic interpore* 
tation of the law, the spi^ial coonittee, consisting of the Secrstairy of State 
and Defense, and the President of the Uhited States* X don't want the people 
in the Agency to nske the diecision haphazardly that the dislres, reqolreaents, 
or methodology which the coasunnr vantt are In ccxitrcurersy with what ve consldor 
to be our interpretation of the basic doctrine; nor do I vant then dene by anybody 
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exsei^ ne> X reserve i:be to asite those deoisioas ayseX^. Xcu say JLt 

is tae reqtilreBEeat placed on the BStJonsl decsflty A«eney? I caa't argse Hi A 
tbsB a bit vlth iaitiaxloj^ a reqfieot in that vay. Seither can X arstie «iiu "Jie» 
vhen that is the vay they ^Tal;d like to have It satisfied. X aepes thoroot^hly 
that that is the "sstcpest procedure. Hhee ve fiBd ourselves la conflict vith aome'* 
thins that X hare laid doea and a request from a eoiuitkaar »' either vsy it ''111 
not be very often, btrt ve have eoe new sad then X vent, the natter referred to 
Be at onee and X don't vant any procrastinatlcn. 

"l«t'6 beer in nind that in this w'ategory of poshing things off %3 one 
aide, there are probably a eoDsiderabla mrabtar e? natters that have been pushed 
aside sii^ly beoanse either this «aan*t the tine bring %he issne tq? or ceeaose 
ve have not yet delineated exactly vhat ve thongbri: abt3ut the astter. Xiook over 
your old suspense flies and your old note aociAulations vhers you have jotfied 
aonethlng dovn you vould like to have dene, but ttnuea yau gave it toivaf**theodesk 
treatisent as there are no hold basseie except top of the desk. Tfe have Bade a 
lot of progress. We have, I say vithsnt any equivocation, that have definitely 
cone of age. It ^ sre to ooniiinua to stay of ag*, ve tsust be professionals and 
se aust da a little bit. better than ve do vith the Beans nev at oL«r disposal. Z 
"aoi't buy the staleonsnl, "I vlll do ay bes^." X an net goclng to let eaytoiy vHoa 
3.6 vorsing for :ne to be the Jucige of uhsii sis bass is. X <111 tell bia what his 
rest is. Whan X want is aiaply the stateaenu, "G>K., £ vl21 io it." 

"I repeat vhat. X have said before, ^;hat i;er*asiana2l7 1 stifgest a self* 
fappraiaal; stop and asi yourself Imciest'y, "Hew good PVt 7 doing} ' That presupposes 
‘'hat yon are a aufi&rieniJLy astute individual, that you nave d^^eloped your oxn yard*.- 
stick of where you ojgat to be going. 

"We hero Svaried off the Hew Year, is far as. Z knew this la the c.ily 
scint Agency of any size that fs oparatJng. Ve h.iTe ..erge''y been guinea piipa as 
to whether or net «e c^Ji operate la the Defease PepartBent os a Jedat Ageaty. Sty 
'•‘wrdlct is -that yuB san. One cf the reouircorats tc It a truly Joint .tgency 
Ss that those cf os vho eune to it froa *ihe 'tiaree Se7~ices vhen wz get he*'t, cease 
^e prcfBote the Servlsa line. UhSn an Axny .iffivs? ccsius in this place, X vc;ecn 
hltt to bring the rlen bac>£gs gusd of his exp.^ienee. Xn the other Services, the 
sane, but E don't expert that fellow to represent the Service of the anifo^ia be 
^'ears. Cur custoaers represeaft the Services. They provide for «s a Servi-^ vlew^ 
point. X expect the people here nb be txmly ron»Qeinace. £t is herd for cany of 
vs to wash out & good aiany years of nailateral thinking, but Z insist that the 
caly succeesfiil way we will ever run this Agency is that evc*h and everyone of ns 
ssahe that atteapt. Hot isitll then can this be a -TeDpletely Joint Agency. 

"Vow X as goisg to suggest a step which X think ve night try. ISy reactloin 
every tise Z have gotten into a rua«ia on a problea with sooe of the Servleea has 
been to lodk ereund for scose person with the saae eoler suit of the Service and 
csend him over to the I?entagon or oog^areble place to solve that problem. We are 
in considerable variance with that fellcw in cne of the Services and X have in 
effect been doing a considmrable dls*8ervice to a good neny of you who are not 
like myself who has about run bis tlsie cut and who doesn't have qalte l&e {{sgplre- 
sent to Balntaia good zelafedoDstaip with the persconel officers, etc. X to 

start now to relaee the requireaents oq officers here to go to their ewn Service 
sAd argue with then. In addition to doing these tnen a personal dis*service, X have 
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sooe 'af e eaenee to leara to be a ^o.int eperator* "btcm a ees^lete 
c.v^isfj: and qpera&lae orgoaiaatloa divided ca a acfucd fuaetienal baaiCt aed there 
i<9 - repEreseatatloQ trtoM ell at the Sexvlees la every fiveetlcriiafi Qfilee aal 
liivlalon. 

"X have feuDd, and X oay this with a great deal of pride in 'sw, Z 
very little evidenee of pushing Ihe Searviee line, ct tat:iiig the Berviee '^eeTcJjiit 
in crgning cm penitlons. IZhe aaly hope for this outfit is IOC per £«at aoa*^ 
otHf«rra&oe <st that particular phenwiacc. She great ea^crity of officers ‘idke'ir 
aaxv'i been ordered ert here for duty T«ith this i^jsos/ bare had rcsiarkeble nAilj.’Sy 
to disoesaoelato thaDBelvea frets their up^briEu^d^. X tmat a Iitr!:le fnrtoer 
j^rofivesa toward a conpletely non-s«ibjeetive thieblog witbla the Agency. X expect 
acse thie<]8 have gone oaflaiahed or beea shovel off to one aide 1>eeause at 
tl.e tiaso were unable to be objoc’^ve about these talcga. 7!w let's eee vhat, 
«:.aa do in the next year, and probably there are a Oyhy axsgle advaaoos 

that we can toake. 

"X asB act argaiag whi3th«i!r or not ve ihonld have a Defease Cepartaant. 

Z Leva accepted the derisioe of the '’Teaidsnt of the lihited £tt.tee that we a;o 
^eirg to have one. Tbae preau^^sa that thcoo of s tfho ur' heaved into the 

of this iching ere gcdog U* xahe on naesusUy sericuo and iafelttgenit effort 
i« ri^else then worl.. °?he general i tie is tlrat :oce y?ur S^bs has wade ,« detflslea, 
it sccsea youora .t&a you agree vdts it. reu ^lopf, it your dees.sit'o ixTer^eiStiTo 
'itan yon say tzm thought T»»f(,re. 

"Xhe cnly ir^ie djcfiouiticn of loyalty appliM ^ this ease, tet's sea 
noevoar or sard in cart 2 *ear^ son atiVnace sts& «Li«a 6<as cf the 

■i*c>Jlaing gape tc » istairlwg a cceplete yoint siperatioc.' 




VL, W GaiiESS 
1st /.t.; Xaf. 
Asst to the c/S 
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